Thamesford Planning and Development Committee
Meeting at the Community Center

January 16, 2008

The meeting was opened at 7:00 by Chair Larry Taylor – 22 were in attendance

Larry thanked all for coming, and touched on several of the passed out agenda items:

· Appoint a treasurer

· Establish priorities from brainstorming and the establish sub committees

· Establish a new name for this group – asked us to vote on the names submitted and return to Nancy Turner for counting the ballots
Larry also noted that this committee will meet monthly on the third Wednesday and that Dan Fisher had volunteered as Secretary for the committee
The meeting was then turned over to Vicki Luke from the Oxford Small Business Support Center who led us through a “SWOT” analysis – our Strengths, Weaknesses, Opportunities’ and Threats. From this “brainstorming” exercise, we then listed all of the actions we could come up with that related to the SWOT analysis and others as well. 
Voting on priority was done, with each attendee given 6 dots to put next to their choices. Votes were counted, prioritized and committees were formed with volunteer members:
1) Buildings and area next to the Royal Bank: Committee volunteers were Pat Ball, Ron Bouwman, Jack Broadfoot, Diana Clark, Mike Egan, Bob Houston, Wendy Lake, Nancy Turner
2a) Find a Doctor/Health Center: Committee volunteers were Roger Coker, Bob Houston, Bill Kerr, Larry Taylor
2b) Events committee and create a web site: Volunteers for web site only were Ron Bouwman, Diana Clark, Steve Turner
3) Research air quality (smell) – already a Township committee, Keith Cosby asked to be added to this committee

4) Investigate bringing in new grocery and hardware stores: There were no volunteers for this Action
5) Gravel pits – already a working committee consisting of  Keith Cosby, Lori Goldhawk, Marie Hominick, Bill Semeniuk, Larry Taylor
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Agrim Jajal volunteered to be work with the grades 7 & 8 to get their input into what teens would like to have in the village

The meeting was then turned back to Larry, who asked Mayor Margaret Lupton to introduce Paul Holbrough, representing the County of Oxford. Paul noted that Oxford County also has problems with Doctors leaving, and already have a committee in place to study this issue – he advised that we should get involved and work together on this issue.

Paul also assured us that there will be public meeting on the opening of the gravel pit before a decision is reached. All reports are apparently now on the Oxford County web site and will shortly be on the Zorra website.

Keith Cosby then gave a report on the status of the gravel pit.

Agrin Jajal volunteered to be a co-treasurer, and Bob Houston thought that his wife Joan might be interested and would ask and let us know
Nancy Turner gave the results of the name vote – Thamesford Taking Action Group was the winner – the consensus being that we would use Thamesford TAG as our byline.

Note: Both Dan and Vicki have generated “SWOT” lists and action lists, and are working on consolidation – these reports will be sent at a later date.

The meeting wrapped up around 9:45 
