Thamesford Community Planning and Development Meeting

January 16, 2008 – 7 pm

Thamesford District Recreation Centre

Results of the SWOT Analysis are as follows:

STRENGTHS

· Location – near London, Woodstock, Stratford, 401

· 
Lots of traffic through community – about 20,000/day

· Churches – solid base of the community

· Service organizations

· Sports - Junior D Hockey team

· Well supported public and Catholic schools

· Community Centre and Resource Centre (library and meeting room)

· Four parks

· River – draws people, beauty

· Local business supports community, employs people, TBA strong 

· Population – mix of ages and nationalities, growing – subdivisions

· Special events – Ride for Cancer, Christmas Parade, Calithumpian Days

· Rural small town atmosphere

· Positive attitude – people and know and support their neighbors

· Safety

· Infrastructure boost – sewers, sidewalks, and streets/roads upgraded

· Close to large city, hospital (LHSC), College and university

· Clean air

· Not living near large industries

· Beer/liquor store open until 11

WEAKNESSES

· No doctor in town

· Attitudes – resistance to sewers and new library

· Smell in the air

· Deteriorating main street, the main street sidewalk is unsafe

· Vacant lots

· No where to sit down for a stroll downtown

· Lack of industry

· No grocery store, hardware store

· Lack of resources for seniors

· Lack of transportation for seniors, youth etc. 

· Tax for businesses high, businesses are double taxed for education

· Initial impression of town from east end, dilapidated entrance signs

· Lack of retirement accommodation such as condominium

· No hiking, biking paths

· Edge of county, near borders

· Residents confused about levels of government – where to go

· Lack of programs for children and youth

· Lack of coaches, organizers, leaders

· Excessive gravel pits

· Close to large city

· Heavy traffic

OPPORTUNITIES

· Step over the county line, work as a region, form a rural triangle with Dorchester and Ingersoll for trails and winter lights program

· New homes and new citizens

· Retention of current citizens

· Interested and concerned citizens

· New Toyota plant and other off-shoot companies 

· Access to mainline railway for industry/business

· New Ingersoll bridge 

· Close to London – large market

· Infrastructure fund announcement – Feb. 4, 2008 deadline

· Ministry of Tourism funds

· Tourism Oxford progress

· United Way work

· Lots of buildings for new business

· Strong youth base to tap – partner with schools

· Programs for youth – tennis, skateboard

· Website/internet

· Mill

· Provincial fund for tree planting

THREATS/CHALLENGES

· Gravel pits - property values, noise pollution, air pollution, traffic, safety issues, health issues, well water risk

· Lack of business planning, economic development planning

· Government regulations

· People and businesses moving out

· Bedroom community

· Tax for businesses

· Dwindling market

· Deterioration of vacant buildings, stagnant – the mill

· Cost of living

· Price of gas

· Main street is a highway - hard to get people to stop, safety

· 401 traffic by-pass = congestion

· Loss of major industry – if they move or close i.e. Cold Springs

· Municipal restriction on tree planting

ACTION ITEMS/STRATEGIES

· MARKETING, PROMOTION, SPECIAL EVENTS: Promote special events outside community; improve knowledge of local information to local people; village website; promotion of community to potential residents, visitors, businesses; add more events; Festival of Lights with other communities; map of the village; road naming/numbering consistency; water tower – light town name (25);

· DOWNTOWN REVITALIZATION: Address vacant lots – plant trees, develop/mark parking, flower baskets, aesthetics; try to fill empty buildings; fix existing buildings – paint, shrubs, façade improvements; incentives to come from town like Old East London program; learn from neighboring community; improve ‘green’ image in town; fix main street north side sidewalk (24);

· PHYSICIAN RECRUITMENT - Recruit a doctor for the town; get health centre with nurse practitioners (like Community Health Centre (CHC) model?); utilize current facility and proposed expansion; learn from neighboring community (18);

· BUSINESS ATTRACTION/DEVELOPMENTS - Attract grocery, hardware store or alternative; attract retirement/condo development; support any housing development (11);

· FUNDRAISING - Generate financial resources (5)

· TRAIL DEVELOPMENT – Trails – do with other communities;  access wooded area to the south for trails; riverfront makeover – running path (4);

· Slow down traffic i.e. stop light; divert heavy traffic (3);

· Revitalize and develop mill and repair dam; and

· Fence by pool and railroad track

PLANNED OR UNDERWAY ALREADY

· Research smell in the air - Liaison committee (9);

· Advocate against the gravel pit - Gravel pit committee struck (7);

· New gazebo at library - underway with Lions/Library committee;

· Signage - Thamesford Business Association (TBA) repairing what is there already;

· First Impressions program - planning and development committee decision;

· Meet with school principal, superintendent, Grades 7 and 8 to see how to engage youth, also seek input regarding children and senior needs (NOTE: would be continuation of SWOT Analysis with sectors not represented – part of preliminary work like First Impressions) (4)

