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THAMESFORD TAKING ACTION GROUP (T’TAG)

BY-LAWS

BY-LAW 1
NAME AND HEAD OFFICE

Section 1
The organization shall be known as Thamesford Taking Action Group or (T’Tag).

Section 2
T’Tag shall have its headquarters in Thamesford in the Township of Zorra, County of Oxford in the Province of Ontario, Canada.

BY-LAW 2
AIMS AND OBJECTS

Section 1

To assemble as a group to formulate an action plan to overcome problems or deficiencies in any area relative to living in, or attracting people to, comfortably living in the Village of Thamesford.

BY-LAW 3

MEMBERSHIP
Section 1– Regular Membership

Any resident, business owner or person working in the Village of Thamesford or the nearby vicinity, and who has paid a current membership fee shall be considered a member in good standing. Members in good standing shall have the right to stand for election to the Board of Directors and the right to vote on any motion, resolution or election at the Annual General Meeting, regular general or special meetings. Members will have voice at all general meetings.

Section 2– Associate Membership

May be granted by the Board of Directors or by the General Membership at an Annual General Meeting,  to any person who regularly participates or wishes to participate in T’Tag but who is not eligible for Regular Membership as per By-Law 3, Section 1.
Section 3– Associate Membership (General)

1.
Associate members shall not be eligible to hold elective office and shall not have a vote in the affairs of T’Tag. Associate members shall be granted voice at general membership and annual meetings.


2.
No membership fees will be required from Associate Members.

Section 4–Honorary Membership

1. 
Any person may be granted honorary membership for outstanding service to T’Tag by the Board of Directors. Nomination for Honorary Membership can be made to the Board of Directors or by a member of the Board of Directors.

2.
Any person who is deemed to merit such honour and is not eligible for regular membership may, by decision of the Board of Directors or by nomination by the General Membership and concurred with by the Board, shall be granted Honorary Membership in T’Tag.
Section 5–Honorary Membership (General)

1.
Honorary members shall not be eligible to hold elective office and shall not have a vote in the affairs of T’Tag. Honorary members shall be granted voice at general membership and annual meetings.

2.
No membership fees will be required from Honorary Members.
Section 6

Members may resign by resignation in writing which shall be effective upon the acceptance thereof by the Board of Directors.

Section 7

Subsequent to resignation an individual may apply for reinstatement in writing to the Board of Directors or make an appeal at a General Membership Meeting.
Section 8

Any member may be expelled for cause by a two-thirds (2/3) majority vote of the entire Board of Directors or by a 2/3rd majority of votes cast at a general membership meeting. 

If membership fees not paid within 60 days of indicating a willingness and desire to be a member, such person  shall be considered to have forfeited their membership, unless the Board has been advised of extenuating circumstances.
BY-LAW 4

MEMBERSHIP RESPONSIBILITY

Section 1

Upon being granted membership in T’Tag, each member is deemed to have agreed to abide by and be bound by the provisions of these By-Laws. The new member shall be provided with a printed copy of the By-Laws upon request.
BY-LAW 5

MEMBERSHIP FEES

Section 1

The annual membership fee shall be effective from one Annual General Meeting to the next Annual General Meeting. The amount shall be recommended by the Board of Directors and voted on by the general membership at a monthly general meeting or the Annual General Meeting.

Section 2

The Board of Directors has the right to waive the membership fee due to hardship, upon request by an individual member.  Such request shall be made in writing to the Board of Directors.

BY-LAW 6

BOARD OF DIRECTORS

Section 1

The affairs of T’Tag shall be managed by a Board of seven (7) Directors, each of whom at the time of his/her election and throughout his/her term of office shall be a member in good standing of T’Tag.

Section 2

The Board shall be comprised of a President, a Vice-President, a Secretary, a Treasurer, and 3 directors. The past president shall remain a member of the Board of Directors, providing that he/she remains a member in good standing for a period of no longer than one (1) year. The past president shall have voice but no vote at the Board of Directors’ meetings.

Section 3

The Board shall be elected on an annual basis at the Annual General Meeting. The election shall be by secret ballot unless the candidates for office are acclaimed.

Section 4

The members of T’Tag may, by a resolution passed by at least two-thirds (2/3) of the votes cast at a general meeting of which notice specifying the intention to pass such resolution has been given, remove any director or officer before the expiration of his/her term of office, and may by the majority of votes cast at that meeting, elect any person in his/her stead for the remainder of the term.

Section 5

No person shall be qualified for election or appointment as a director or officer if he/she is not a member in good standing, nor if he or she is an undischarged bankrupt, nor if he/she is mentally incompetent or incapable of managing his/her own affairs; or if he/she has not attained the age of legal majority.

Section 6

Vacancies on the Board of Directors, however caused, may so long as a quorum of directors remains in office, be filled by the Board from among the members in good standing of T’Tag, if they see fit to do so, otherwise, such vacant seats shall be filled at the next Annual General Meeting. If there is not a quorum of directors, the remaining directors shall forthwith call a meeting of the general membership to fill the vacancies.

A director’s position shall be considered vacant if :

(a)
she/he has given notice in writing that she/he resigns her/his office or


(b)
she/he is found to be mentally incompetent or of unsound mind or


( c )
she/he ceases to be a member in good standing of T’Tag or

( d)
she/he is removed in accordance with these By-Laws

Section 7

A quorum of the Board of Directors shall be the President or Vice-President, plus 3 other directors.

Section 8

The Board of Directors shall hold meetings at least eight (8) times annually as close as possible in advance of the general membership meetings, at the call of the President or at any other time if requested by four (4) or more members of the Board. No formal notice of meetings shall be necessary if all the directors are present or if those absent have signified their consent to the meeting in their absence.   The Board may appoint a day in any month for regular meetings at an hour to be named and of such regular meetings, no notice need be sent. For other meetings, notice shall be sent by email or telephone not less than one (1) day in advance of such meeting. Directors’ meetings may also be held without notice, immediately following the Annual General Meeting of T’Tag. The directors may consider or transact any business, either special or general, at any meeting of the Board. The statutory declaration of the Secretary or President or Vice-president that notice has been given pursuant to this By-Law, shall be sufficient and conclusive evidence of the giving of such notice.

Section 9

No error or omission in giving such notice for a meeting of the Board of Directors shall invalidate such a meeting or invalidate or make void any proceedings taken or had at such meeting; any director may at any time waive notice to any such meeting and may ratify and approve of any and all proceedings taken or had there at.

Section 10

Members of the Board of Directors are expected to attend all Board Meetings except in extenuating circumstances or having given notice of absence to the President or Secretary.
Section 11

Questions arising at any meeting of directors shall be decided by a majority of votes. The President shall at all times be entitled to a tie-breaking vote only and shall not be entitled to any other vote. All votes at any such meeting shall be taken by secret ballot if so demanded by any director present, but if no demand is made, the vote shall be taken in the usual way by assent or dissent. A declaration by the President that a resolution has been carried and an entry to that effect in the minutes shall be admissible in evidence as prima facie proof of the fact without proof of the number of the proportion of the votes recorded in favour of or against such resolution.

Section 12

The Board of Directors of T’Tag shall be the governing body of T’Tag in periods between Annual General Meetings.

Section 13

All actions by the Board of Directors on behalf of T’Tag shall be subject to review at the Annual General Meeting.

Section 14

The Board shall have the authority to establish any committee necessary for the conduct of the affairs of T’Tag. The President shall be an ex-officio member of any committee so formed.

Section 15

The Board shall have the power to make such regulations as are necessary for the proper conduct of the business of T’Tag, provided such regulations do not conflict with provisions of these By-Laws. Such regulations shall be subsequently ratified by the Annual General Meeting. The Board shall have full power and authority to manage, control and administer the affairs and business of T’Tag in all things and make or cause to be made, in the name of T’Tag, any kind of contract with T’Tag may lawfully enter into, and, save as here in after provided, generally, may exercise all such other powers and do all such other acts and things as T’Tag by its charter or Letters Patent, or otherwise authorized to exercise and do, and in particular, but not limited to, shall have the powers and discharge the duties as set forth below:

(a)
the Board shall constitute the executive board of T’Tag and shall be responsible for the execution, through its officers, of the authorized policies and regulations of T’Tag.

(b)
shall authorize all expenditures and shall not create any indebtedness beyond the normal income of T’Tag, nor disburse funds for purposes non-essential to the objects of T’Tag.

( c )
the Board shall have the power to overrule, modify, accept or reject the acts of any officer of T’Tag.

(d)
shall have the books and accounts of T’Tag audited annually or more often as the Board may in its discretion deem advisable.

(e)
shall determine the date, time and place of the annual general meeting and shall instruct the Secretary to issue the call for such meeting.

(f)
shall hold regular meetings in advance of the general membership meetings, no fewer than ten (10) per year (may want to consider 8?)
( g)
shall hold special meetings when called by the President, Vice-President or by written request of four (4) members of the Board or by written request of five (5) members in good standing of T’Tag

(h)
shall designate by resolution, a financial institution for the deposit of funds of T’Tag.

(i)
shall receive committee reports and recommendations and report same to the general membership at regular meetings the recommendations which it has approved affecting the activities or administrative policies of T’Tag. 

(j) 
shall determine the time and place of the regular meetings of the members of T’Tag, and shall have the authority to call any special meeting considered necessary

Section 16

No director shall receive any remuneration, save for out of pocket expenses incurred and authorized in accordance with T’Tag, By-Laws, Regulations and Policies.

Section 17

No director or officer shall be personally liable for the acts, receipts, neglects or defaults of any other director or officer or for the joining in any receipt or act for conformity or for any loss, damage or expense happening to T’Tag through the insufficiency or deficiency of title to any property acquired by order of the Board of Directors for on behalf of T’Tag, or for the insufficiency or deficiency of any security in or upon which any of the monies of or belonging to T’Tag shall be placed out or invested or for any loss or damages arising from a bankruptcy, insolvency, or tortuous act of any person, firm or corporation with whom or which any monies, securities or effects shall be deposited or lodged or for any loss occasioned by any error of judgment or oversight on his or her part or any other damage, loss or misfortune whatever which may happen in the execution of the duties of his/her respective office or trust in relation thereto unless the same shall happen by or through his/her own willful act or default.

No act or proceeding of any director shall be deemed invalid or ineffective by reason of the subsequent ascertainment of any irregularity in regard to such act or proceeding or the qualification of any such director or directors.

Section 18

The officers of T’Tag shall be the President, Vice-President, Secretary and Treasurer, all of whom shall be elected by the Board of Directors at its first (1st) meeting following the Directors’ election.
BY-LAW 7

ELECTION OF BOARD OF DIRECTORS

Section 1

All elections shall be by secret ballot and decided by a majority, save for acclamations.

Section 2

All nominees shall be members in good standing of T’Tag.

Section 3

In the event of more than two (2) candidates for office, the candidate receiving the fewest number of votes shall be dropped from the ballot whenever a clear majority of the votes cast is not accorded to any candidate. This procedure shall continue on each succeeding ballot for the position until a candidate receives the necessary majority of votes.

Section 4

Elections of officers and directors to the Board shall take place at an Annual General Meeting in accordance with these By-Laws.

Section 5

All officers/directors shall take office at the close of the Annual General Meeting at which they are elected.

Section 6

Elections shall be held for up to seven (7) positions on the Board of Directors.
Section 7

In the event of a vacancy in the position of President, the Vice-President shall assume the duties of the President for the remainder of the unexpired term of office.

Section 8

In the event of a vacancy in the position of Vice-President, the Board may appoint a sitting director to the position in accordance with By-Law 6, Section 6.

BY-LAW 8

DUTIES OF OFFICERS

Section 1

The President shall:

(a)
be the chief executive officer of T’Tag and shall exercise supervision over the 
affairs of the organization and shall sign all official documents;

(b)
preside at all meetings of the Board and general membership, including the 
Annual General Meeting;

( c)
issue the call for regular and special board meetings;

(d)
be an ex-officio member of all committees;

(e)
follow and implement decisions taken by the Board of Directors;

(f) 
represent T’Tag and be chief spokesperson for T’Tag in dealings with the media,  
the public, municipal councils, and other organizations;

(g)
see that committees function and cooperate with committee chairs towards that 
end; call for regular committee reports;

(h)
see that regular elections are held in accordance with these By-Laws;

(i)
interpret the By-Laws of T’Tag, subject to review by the Board of Directors;

(l) 
ensure that the Board of Directors carries out the directives and policies and the 
aims and aspirations of T’Tag as established by Annual Meetings and these By-Laws;

(m)
ensure that the Vice-President is informed of all matters relevant to T’Tag affairs;

(n)
report in writing to the Annual General Meeting on his/her activities and on the 
activities of the Board. Such a report shall also include any recommendations as 
the Board deems necessary for the continuing prosecution of the aims and 
objectives of T’Tag;

(o)
perform other duties as may be assigned by the Board of Directors.

Section 2

The Vice-President shall:

(a)
follow and assist the President in implementing the decisions taken by the Board 
of Directors;

(b)
perform the duties of the President as requested by the President or in the case 
of the President’s absence or resignation;

( c )
attend all meetings of the Board, except as provided for in Bylaw 6, Section 10.
(d)
perform such other duties as may be assigned by the President and/or Board of 
Directors.

Section 3

The Secretary shall:

(a)
attend all meetings of the Board and record the minutes of the Board of Directors 
and the membership meetings, including the Annual General Membership; 
except as provided for in Bylaw 6, Section 10.
(b) 
give all notices required to be given to the members and directors;

( c)
be the custodian of all books, papers, records, correspondence, contracts and 
documents belonging to the organization which he/she shall deliver up only when 
authorized to do so and to such person or persons as may be named in a 

resolution;

(d)
be under the supervision and direction of the President or in the absence of the 
President of the Vice-President as set out above;

(e) 
to maintain lists of officers and members of the Board of Directors as well as lists 
of the general membership including names and contact information;

(f)
perform other duties as assigned by the Board.

Section 4
The Treasurer or person performing the usual duties of a Treasurer shall:

(a)
receive all monies for the organization and deposit same to the credit of T’Tag in 
such financial institution recommended by the Board;

(b)
disburse funds only under the direction of the Board, taking proper vouchers 
therefor and shall render to the Board of Directors, monthly financial reports;

(c)
keep full and accurate accounts of all receipts and disbursements of T’Tag;

(d)
attend all Board meetings, except as provided for in Bylaw 6, Section 10.;

(e)
present records for audit or review;

(f)
prepare budgets under direction of the Board;

(g)
provide financial report to Annual General Meeting;

(h)
perform other duties as assigned by the Board.

Section 5

The duties of other Directors shall include but not be limited to attending all board meetings (except as provided for in Bylaw 6, Section 10.), performing duties as assigned by the President and/or the Board.

Section 6

On vacating the respective positions they may hold, all officers and members of the Board of T’Tag shall deliver to their successors all documents, monies or other property of T’Tag. 

BY-LAW 9

ANNUAL GENERAL MEETINGS
Section 1

The supreme governing body of T’Tag shall be the Annual General Meeting
Section 2

The Annual General Meeting shall be held in Zorra Township, no later than six (6) months following the end of the organization’s fiscal year end.

Section 3

The Annual General Meeting shall deal with all resolutions and matters brought before it from individuals and the Board of Directors and shall establish for the period between Annual General Meetings, the general policies of T’Tag.

Section 4

The deadline for submitting resolutions shall not be less than seven (7) business days before the Annual General Meeting. Such resolutions shall be made in writing to the President or Secretary of the Board.

Section 5

Resolutions may be accepted from the floor if a majority of the members in attendance vote to do so.

Section 6

Members in good standing shall be entitled to one (1) vote on each question and proxy votes shall not be permitted.

Section 7

Observers are welcome, but shall not have the right to vote or participate in debate, save by permission of the President or the majority of the membership in attendance.

Section 8

A Special Annual Meeting shall be held at the request of the Board of Directors provided that two-thirds of the Board vote in favour of such Special Meeting or on the request of 51% of the existing members at a time and place to be decided by the Board.

Section 9

A Special Meeting shall deal only with the matter or matters for which it was called, unless such Special Meeting agrees, by a two-thirds majority of the assembled members to consider other matters of an urgent or necessary nature within the time limits set for such a Special Meeting.

Members in good standing are eligible to exercise one vote per person, no proxy votes are permitted.

Section 10

The Annual General Meeting shall include but not be limited to:

(a)
presentation of the previous year’s audited or reviewed financial statement

(b)
presentation of the President’s report

( c)
election of the directors to the Board

(d)
appointment of the auditor

(e)
resolutions from the Board or general membership

(f)
minutes of the previous Annual Meeting

(g)
ratification of the Board’s decisions between Annual Meetings

(h) 
any other matters agreed to be heard by the Meeting

Section 11

Notice of the Annual Meeting shall be made in local print communications and by email to those members who have provided contact information, no less than thirty (30) days in advance of the Meeting.
Section 12

The accidental omission to give notice of any Meeting or the non-receipt of any notice by a member, shall not invalidate any resolution passed or proceedings taken at any meeting. 

Section 13

A quorum for the Annual Meeting shall consist of the members present in person. A majority will be a simple majority of those present. Only paid up members shall have the right to vote.

Section 14

In the absence of the President and Vice-President, the members at the Meeting may appoint a Chairperson for the purpose of holding the Meeting.

Section 15

All votes shall be taken by a show of hands, each member having one vote, save the President who shall be entitled to a tie-breaking vote only,  unless a request of a secret ballot is made by at least 2 members in good standing. A declaration by the President or Chairperson that a resolution has been carried and an entry to that effect in the minutes shall be admissible in evidence as prima facie proof of the fact without proof of the number of votes accorded in favour or against such resolution. Save that a member may request to be recorded as being against the decision.

BY-LAW 10

FINANCES

Section 1

The financial records shall be audited or reviewed once annually by the firm or person appointed at the Annual Meeting.

Section 2

The signing officers shall be the President, Treasurer, Vice-President, and Secretary. There shall be two (2) signatures on every cheque issued for payment by T’Tag.
Section 3

The fiscal year shall be January 1 to December 31.

Section 4

The Board of Directors shall submit an annual budget for approval to the general membership at a regular meeting.

Section 5

All financial records of T’Tag should be retained for the legal period prescribed by the Income Tax Act and any other Acts and Legislation.

Section 6

Cheques, money orders, drafts shall be made payable to “Thamesford Taking Action Group “ or “T’Tag”.

BY-LAW 11

AMENDMENT PROCEDURES FOR BY-LAWS

Section 1

Amendments to these By-Laws may only be done by a two-thirds majority of the members in good standing attending the Annual or Special Membership Meeting.

BY-LAW 12

PARLIAMENTARY PROCEDURE

Section 1

Unless expressly provided otherwise in these By-Laws, Roberts Rules of Order shall apply to all meetings of the Board and Membership.

Section 2

Unless expressly provided by these By-Laws, all decisions requiring a vote shall be decided by a simple majority.

Section 3

The use of “shall” is to be construed as imperative. The use of “may” is to be construed as permissive.

BY-LAW 13
GENERAL
Section 1
Any dispute between an officer of the Board and the general membership may be referred to the Board for resolution. If no resolution is possible, the general membership and the Board shall agree on an independent third party to mediate a resolution.

April 13, 2009
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