Thamesford Taking Action Group

General Meeting – January 21st, 2009

Beaty Room – Thamesford Library

Submitted by Dan Fisher

The meeting opened at 7:10 with President Larry Taylor noting there were no guests, but had regrets from Mayor Margaret Lupton, Oxford Warden Paul Holbrough, and Lance Pickering from Oxford Small business.

Larry noted that the committee list was up to date, with a “XX” indicating the chairperson of each committee. Jack Broadfoot requested that he be removed from the business committee.

From the Board of Directors January 14th meeting:

Chairman of the Board Roger Coker stated that the Board decided to make both the fiscal and business year to be from January 1st to December 31st, and that the Thamesford Accounting and Financial Services were to be our auditors. The Board also instated a $10 membership fee, both to show a small step in our own fundraising and to also have a means of identifying voters. The Board also voted to purchase liability insurance to a maximum cost of $1,000.

The Board finalized assigning chairpersons for each committee, and each chairperson was asked to submit a brief as to the main objectives are, and how the committee is to achieve this, along with an estimate of their budget. As most reports were just received, Chairman Roger had not enough time to digest/analyze the information and thus did not ask for the chairpersons reports at this time.

At the Board meeting, Marie Keasey and Dave Whitney had a preliminary budget that was  discussed, but will wait for the committee budget requests before finalizing and circulating to the membership. The Board also decided we should be looking at participating in at least 1 fundraiser, perhaps in conjunction with Cali, the Lions (Cali weekend or the Outdoor Farm Show), the Trojans, or a 50/50 draw – the finance committee is to investigate options.

On to other agenda items:

President Larry noted that we are now incorporated, and are waiting for Ian Blain to develop by-laws. As to the Boards recommendation of a membership fee, it was moved by Dave Whitney, seconded by Wendy Lake that we collect an annual membership fee of $10 per person – carried

It was also moved by Marie Keasey, seconded y Agrim Jajal that the Board of Directors could override the $10 fee when circumstances warranted – carried
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On liability insurance as recommended by the Board – President Larry noted that our Lawyer Ian Blain originally indicated that the Directors are protected by Incorporating and Chairman Roger noted that any law suit could result in costs for lawyer’s fees which would be covered by separate liability insurance. Apparently being sued is possible, but Ian Blain believes that our activities should not result in any lawsuits. Marie Keasey asked President Larry if we could get a statement from Ian outlining exactly for what we are covered and associated risks – President Larry said this would not happen. It was left that the Directors would further investigate.

President Larry then brought why the Board included a computer in our preliminary budget – at this point Chairman Roger left the meeting. It was decided to turn this issue back to the Board for further discussion – possibly combining with other communication expenses.

Co-treasurer Dave Whitney stated that we have $2,974.46 in our bank account, with no outstanding debt other than an invoice submitted by President Larry tonight. President Larry suggested that we have our 2008 books audited. Dave noted that we have a carry over from Oxford Small Business and that we should ask Ian Blain for an invoice to use this up. It was also noted that Oxford Small Business does not fund recurring expenses, such as the rental of the Beaty room which they covered in 2008. It was suggested that the Board of Directors contact the Township and ask for free use.

Co-treasurer Marie Keasey went over the preliminary budget – most committees were arbitrarily slated for $100, with the Doctor search at $30,000, Mill at $15,500, and the village survey at $1500. Sources of income considered were Oxford Small Business, OMAFRA, Township, donations, dues, and fundraising event(s).

Committee reports:

Community awareness – chair Keith Cosby reported on the potential huge increases in water/sewer charges – Oxford County proposing to raise $25M needed for the next 50 years in just 7 years – this will triple the current rate being charged. President Larry suggested we put an article in the Village Voice, asking concerned citizens to respond on our website or call any T’TAG member.

Linda Collier said there is getting to be a serious problem with coyotes – they are gathering around the water tower and getting bolder all the time – Linda has emailed Mayor Margaret on this issue.

First Impressions: chair Wendy Lake noted that her report was lengthy and would email President Larry and Secretary Dan to include with the minutes of this meeting.

Streetscape: chair Bob Houston said that there is a lot of work to be done if we want to plant trees – it will be a lengthy process with constant perseverance. Bob mentioned that 
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Marie Keasey has been on a course regarding streetscape which will be to our benefit, and is to investigate if we have a County Forester to work with. 

Wendy may look into potted or ornamental trees, but is concerned about detracting from current flowers and flower beds.

School Liaison: Linda Collier reported that she is working with a neighbourhood student who has made a bulletin board for IDCI – already have 15 interested students, and will be starting a database to tailor the students to community projects which count for service hours.

Meeting adjourned at 9:15

