Thamesford Taking Action Group

Meeting of Aug 20th, 2008

Thamesford Library – Beaty Room

Submitted by LT

Meeting opened at 7:10 – guests were Mayor Margaret Lupton, Vicki Luke (OSBSC) & a delegation of three women from Delatre Street that had asked to present a traffic problem issue.

Attendance was poor for this meeting, as was expected on a busy summer evening. Members in attendance included: Steve Turner, Jack Broadfoot, Tony Webb, Bill Kerr, Beth Obright, Marie Hominick, Keith Cosby, Roger Coker, Bill Semeniuk and Larry Taylor.
The meeting started with an exercise, facilitated by Vicki Luke, to list the Success Stories related to the efforts of our Thamesford Taking Action Group. Each member contributed their thoughts of the value of our group to the Thamesford community. Vicki has tabulated the results (attached) and we have asked Steve to add the list to our Thamesford & Area website.
The chair then talked on a few T’ TAG Structural Housekeeping issues needing attention.

Non-profit Incorporation, a letter from our lawyer, Ian Blain, was distributed to our Board of Director members, detailing some of the broad responsibilities of the Directors and our application for Incorporation was distributed for signatures. The application cannot be processed until all board members have signed.

Club Treasurer Status, e-mails on the resignations of both our Co- Treasurers, Agrim Jajal & Joan Houston were presented as both have outside commitments that conflict with their ability to

meet the requirements of their T’ TAG co-treasurers position. Both expressed an interest in remaining a part of T’ TAG and contributing as they can, to their other project responsibilities. 
A second request was made for anyone interested in taking on the Treasurers job, to step forward. No additional members volunteered. The chair then read e-mails from two of our members Dave Whitney and Marie Keasey expressing interest in the Treasurers job and after a brief discussion a motion was made by Roger C, seconded by Bill S, that we accept both the applications and try to set-up a working arrangement with both the applicants that would best suit our T’ TAG treasurers needs. Motion carried unanimously. A meeting between the applicants and any interested board members will be set up ASAP.

In-Kind hours, a copy of the breakdown of in-kind hours spent by TAG members on their projects and meetings up to our application to Oxford Small Business for budget support (May 21), was attached to our agendas (same copy attached). The value of that calculation to the budget total was discussed and a request that each project spokesman keep a running tab of that calculation for future budget input was suggested as an important component. Vicki Luke noted that in-kind hours are important as they identify the community interest and commitment but she indicated that they can’t make-up more than 25% of a budget structure. The chair indicated that we will be asking project spokesman for their project hours from time to time so please keep an active count.

Treasurer’s report: LT made the treasurers report as he has the books that were turned in as part of the resignations detailed above.
A Club Finance Balance sheet was attached to the handout showing an account balance of $534.77. All outstanding bills had been paid to our meeting date and copies of all operational expense receipts have been sent to Oxford Small Business (Vicki Luke) for their consideration as part of our budget submission. 
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Treasurer’s Report continued; Expenses prior to the budget approval were also included as Vicki indicated we may also be reimbursed for those expenses though they were not guaranteed by the date they were made. At that point Vicki indicated that all the expense receipts submitted would be honoured and that a cheque will be forwarded directly.
Visiting Delegation Report:
At this point we introduced the visiting delegation from Delatre St. to talk about their street traffic problem. The presentation was marred by too much boisterous talking, to many opinions on the source of the problem, and an apparent attitude where they didn’t want to listen to our suggestions of possible solutions as they continually repeated versions of the problem. Then they added another issue to the mix that hadn’t previously been identified. There were no possible solutions as the issues were poorly presented and the group would not listen to questions that could lead to solutions. As Margaret Lupton had directed the group to our T’ TAG committee for assistance, she subsequently sent an e-mail to all our members regarding her impression of the event and a suggestion that our group needs to formulate a policy that controls future visitor presentations at our meetings. That subject will be discussed in our first meeting of our Board of Directors and a possible TAG policy should result. The delegation finally left and a subsequent discussion of those present concluded that we shouldn’t close the doors to these kinds of issues, but we need to control future visitor presentations.   
Committee Reports:

Business Development: Jack Broadfoot reported that of the 29 businesses on Dundas Street, approximately ¾ have been returned and they are a good sources for information. He indicated the final few will be completed by our Sept. General Meeting.
Gravel Pits: Bill Semeniuk reviewed our contribution to the overall list of potential problems for the village if the application for the Banner Road pit was approved. He also acknowledged our possible influence in the townships decision to reject the application in their letter to the Minister of Natural Resources and the pit applicant. There was a brief discussion about our possible involvement in the province wide movement through Gravel Watch, to get MNR to rewrite the portions of the Aggregate Act that gives them absolute authority over all possible objections to a gravel pit application. No dates have been set by either the Township or the County for public hearings on the Banner application.
Doctor Search:  Roger Coker had no news, as the next meeting with the Ingersoll Dr. Search Group was cancelled.
Vicki Luke talked briefly about her plans to discuss our request of her and Nancy Ross @ OMAFRA, to analyze our business surveys and blend the results with the information from our First Impressions program to develop our ‘Thamesford Model Project”. Our current schedules indicate final results won’t be available until sometime in October.
Our next General Meeting is scheduled for September 17th @ the Library, when we are expecting to hear a final report on the Wienerfest Event from Linda Collier and a report on our committee’s First Impressions report to Grand Valley which is scheduled the day before our next General Meeting. 
 Meeting adjourned at 9:00 PM.
