Thamesford Taking Action Group (TTAG)
Sharing the Success Stories

August 20, 2008

With input from all committee members and guests present at the August 20, 2008 TTAG meeting, the following comments were made regarding successes to date for the group:

· The Banner Road gravel pit has been slowed down to some extent, lots of information was gathered and provided, and the community has been more informed and involved as a result;

· There are many comments coming in through the new website, creating a positive image about the community, which is seen as a very positive step. The public is using this promotion and communication link and the site is getting a number of hits. There also are benefits relative to Weinerfest with a significant increase in hits around the time of the festival;

· Flower baskets and more banners have been provided through the streetscape committee in partnership with the Thamesford Business Association (TBA);

· Starting with $2000 from the Thamesford Lions club, many financial doors have been opened. Funds have been received from a number of sources. There is more knowledge about the resources available through Ontario Ministry of Agriculture Food and Rural Affairs (OMAFRA) and Oxford Small Business Support Centre (OSBSC) as two examples;

· A town promotional video has been completed by a local volunteer;

· There have been 75% of the business surveys returned to the committee that were given out to local businesses;

· Articles in the local paper, the Village Voice, have been helpful to inform the public. The information to the community has mobilized people to get involved and help;

· The “Wienerfest” connection has been beneficial to the town and to the festival. There is great potential for future success. New signs were provided; 

· There are 29 members on the committee;

· There has been a good working relationship established with Ingersoll’s doctor search group; 

· TTAG has provided a venue for people to discuss concerns, where they feel welcome to come out, which has provided some relief to those concerned;

· The volunteers who helped with the dollar store/grocery store cleanup have made a positive improvement;

· There has been an increase in knowledge through the gravel pit exercise, through the speakers at meetings etc;

· There has been excellent leadership for TTAG;

· There have been a number of good contacts made through the process.    

