Thamesford Taking Action Group

Meeting of May 21st, 2008

Thamesford Library – Beaty Room

Submitted by Dan Fisher 

Modified for the web by Steve Turner

Meeting opened at 7:08 - special guests were Bill Ross and Ralph Stephen from the Thorndale Revitalization committee, Warden Paul Holbrough, and Mayor Margaret Lupton. We had regrets from Vicki Luke from Oxford Small Business who passed on the message that our budget requests have to be in to her by May 28th. 

Bill Ross and Ralph Stephen have many years working together in Thorndale and got started because the main street was an eyesore – some of the items they mentioned:

· They had a lot of help from the head of Fanshawe College landscape department 

· Felt it was mandatory to be incorporated to have access to Government grants

· Received a $105,000 grant to revitalize the downtown area –raised their 50% of this grant through fundraisers and local business donations. RED did not require them to have liability insurance as long as the contractors hired had coverage.

· Suggested we contact Wendell Graves who was the “champion” during Aylmers revitalization

· The OPP “TAPSED” program was very helpful in supplying the necessary equipment to monitor the speed of traffic through Thorndale (averaged 70 Km/hr) and in working with the committee on street layouts and landscaping to slow down the traffic – their proposals were not approved by the County (snowplow problems)

· Suggested we look “through” the common objections to change and find innovative solutions, keeping in mind that economics inevitable drives everything.

· Make some environmental changes – the greener the better - attractive enough to entice others to join in. Once progress is seen, more will join.

· Thorndale now has no vacancies on their main street – are still some issues with the condition of the properties.

· The revitalization committee looks at how much citizens are enjoying – or talking about – the changes that have been made to judge their success.

· An offer to share their expertise and to get us a copy of their master plan was made. We are also invited to visit Thorndale on June 21st for their first ever “railway days” celebration.

Paul Holbrough noted that Ingersoll received over $400,000 from RED for their streetscape improvements – included buried power cables, new lights, etc. - they had a lot of help from Erie Thames Power with whom they partnered, and suggested that it is a good idea to find partners to help.
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Committee updates:

Air Quality: Keith Cosby is working with Cold Springs to have a “one on one” meeting with the right person at Cold Springs some time in June. Mayor Margaret informed us that the previous meeting with Cold Springs was not about air quality but management priorities. There was emphasis on calling them immediately on an air quality problems - it appears they want to cooperate with Thamesford on this issue.

Financial: Agrim Jajal stated we now have ~ x in our account, as we have paid the Communications Committee ~ x for the expenditures they personally made to get the web site up and current. Agrim now has a ledger to keep track of other committee/personal expenditures.

Financial Resources: Re: OSB budget submittal – Larry met with Vicki Luke and found out that the OSB may cover the cost of incorporating, meeting expenses, and will reimburse the T’TAG committee for “in kind” hours – actual hours spent in committee work and meetings – but we will need to estimate these hours for the budget proposal by May 28th. We will need to start documenting all of the hours we spend on T’TAG business.
       Revision – 

    I just had a concern around a point in the Financial Resources section. If you could   clarify either through these minutes or just at your next meeting that we do not reimburse for “in-kind” hours but can consider the “in-kind” contributions as part of the communities matching dollars for the grant. As well, I do not want the committee burdened with any complicated process of tracking volunteer hours as informed estimates will suffice when we ask you to report the total number of volunteer hours at the end of the project. We are certainly not interested in creating any extra work for your volunteers. 
 Vicki Luke, 

Community Economic Development Officer, Oxford Small Business Support Centre,
Vacant Buildings: Committee members have started doing their surveys of all businesses on Dundas Street and want to be finished by end of May. There was an incident regarding a refusal to a company wanting to move into the previous “Knechtel” building because of road allowance – Paul Holbrough is to investigate further.

Communications and Special Events: Steve Turner reported that we are still seeing 18-20 hits per day on our website but this doubled during the Cali weekend. Steve also noted that the committee is looking at more advertisers.

Ron Bouwman and Steve Turner have started to research Thames River walkways from Woodstock to Thamesford to Dorchester and suggested we need interested people to start walking at Thamesford and take pictures as they go to point out both trouble and scenic areas. Paul Holbrough noted that there are other groups also looking into trails – the Oxford Trail Association is looking at Woodstock to Beamsville trails and there is an Ontario Trails Council that would have useful information as well. Paul is to forward pertinent contact names and information sights to Ron.

Doctor Search: See attached file “Doctor Search – May 2008” as presented by Chair Larry in Roger Coker’s absence. Paul Holbrough stated that there is a public meeting being held by the Ingersoll Doctor search committee on June 20th to bring the community up to date on their findings. This committee is also going to visit St. Mary’s medical center to investigate the reasons for their success.
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The meeting moved away from reports to discuss incorporation. Chair Larry noted that we will have to have a Board of Directors and suggested that these be the Chairpersons of the committees – this issue was not finalized. Some other issues were raised – we may have to look at liability insurance for extra protection, and that incorporating could be detrimental to our working relationship with various levels of Government.

It was moved by Marie Keasey, seconded by Lori Goldhawk that the Thamesford Taking Action Group incorporate as a “Not for Profit” entity – carried. 

Back to Reports:

Gravel Pits: See attached file “Gravel Pits – May 2008” as submitted by Marie Keasey. 

First Impressions: Wendy Lake reported that Diana Clark, Nancy Turner, Pat Ball, Gerard Hamoen, Keith Cosby, and herself have met and will be visiting Grand Valley soon (date intentionally left out to protect the surprise element of the visit) and will be reporting back by mid July.

The meeting adjourned at 9:38

