Thamesford Taking Action Group

Meeting of February 20, 2008

Thamesford Community Center

Submitted by Dan Fisher

Meeting opened at 7:10 by Chair Larry Taylor who introduced himself and welcomed the regular members as well as new attendees Ivan Nestor, Jim Peterson, Jack and Dianne Poels, and Owen and Rebecca Wallace. Larry also welcomed Paul Holbrough, representing the County of Oxford; Zorra Mayor Margaret Lupton; Nancy Ross, representing OMAFRA; and Vicki Luke, representing Oxford Small Business.

Larry passed out agenda’s along with the committee structures and job descriptions. Larry asked that anyone who wished to be removed, or change to other committees, to let him know. Larry thanked Mike Egan for suggesting our name.

Larry asked that any criticism be constructive and that we need to be careful not to antagonize committee members or any member of our community.

Committee reports were then given:

Doctor/Medical Center for Thamesford Committee:

Roger Coker reported on progress for finding a doctor/medical center, and noted that the committee determined that we need to be in a position to be able to act quickly as opportunities arise and be able to offer an attractive and functional location.

Three priorities were identified to support these needs:

· Find a suitable premise – ideally an existing such as the existing medical building, the old Fina station currently being renovated, or the empty buildings along Dundas Street. A “build from scratch” was also considered but has low priority.

· Identifying and accessing Funding – a key is to be designated by the Ontario Government as an “Under Serviced Area” to open some of the doors for funding from OMAFRA, Province of Ontario, Oxford Small Business, and the Trillium Foundation. Service clubs and local businesses are also avenues to pursue.
· Identifying interested candidates – registries for medical schools and for residencies looking for a place to open a practice have been procured making the sourcing easier than first thought. Spousal employment appears to be important, and our location will help with this. We are in contact with other communities which are also searching for doctors.
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Empty Building Committee:

Mike Egan reported that this committee has decided on their priorities:

· Make a complete list of all empty buildings and their condition

· Obtain a traffic assessment going through Thamesford (Don Knox had one which indicated ~12,000 per day from Stanley to traffic light and ~7300 from traffic light to east end)

· Investigate ways to slow down traffic 

· Encourage, by letter, building owners to improve their aesthetics and relate this to the benefits of doing so. 

· Consider ideas to offer incentives for incoming businesses

Paul Holbrough noted that a business improvement plan is necessary to tap resources – such as “Celebrate Ontario”. Ingersoll has several improvements planned and we should look at contacting them for ideas. Paul also suggested that the absent landlords could be sent repeat photos of their properties to get them to clean up their properties. 

Mayor Lupton noted that work can be done on properties of non-resident owners and charged back to them which is added to their – if they do not pay, they are in arrears and could eventual forfeit the property to the township.

Streetscape Improvement:
Bob Houston noted that there is a meshing of the TTAG objectives and the TBA cosmetics. Current plans are to continue with new banners, plant baskets, plant beds, and are going to order 15 more Xmas lights. Bob later noted that there is a lot more involvement from citizens with the increased exposure created by TTAG.

The committee also have plans for adding “window dressing” for the vacant stores, and are getting quotes for a new sign on the west side. It was suggested that their could be funding available from either County or Township (there is no clear “owner” for this) and fast tracking could be done by emailing Mike Campbell at Oxford County.

Gravel Pits:
Bill Semeniuk clarified the process to get approval from both County and Township, with the OMB being the final arbitrator if there is an impasse. Mayor Lupton noted that even though property is designated residential, the Provincial Government guidelines say that there can be no development on top of gravel. 
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There was a suggestion that the municipality develop new, strict bylaws on noise levels, dust particulates, height of berms, etc., with stiff penalties for non- conformance.

Bill and his committee will look into how much the municipality can do, and Mayor Lupton also stated she would look into this avenue. New bylaws would probably not affect current applications.

Financial:
Agrim Jajal informed us that Joan Houston will be the contact with OMAFRA and he will work with Oxford Small Business and the Township. Agrim is looking into the rental cost for various locations for our meetings and has not yet received budgets from all committees. Nancy Ross noted that the RED (Rural Economic Development Program) has supported many of the things we are looking at, such as Medical building expansions, streetscapes etc., and have given matching funds from $25,000 to $500,000. Funds are based on having developed projects, preferable partnered with, for example, Municipalities, Service clubs, Sports clubs – there are no time restraints as to when funds are allocated.

Communications:
Steve Turner reported that the web is up under thamesford.org and is designed to be used by everyone – residents, businesses, clubs, etc. There will be an article on the web in the Village Voice, and Steve would like more photos about the community. There was a concern by Chair Larry that the scope of the web was too broad, but the consensus was that the scope was good. It was noted that Steve Turner is the administrator of the web site and only he can make physical changes/additions to the site. Steve has also spent money out of his pocket and needs to be reimbursed for this.

Air Quality: 

Keith Cosby and the committee are trying to arrange a meeting with Cold Springs

School Liaison:

Agrim Jajal has not been in contact with the Thamesford schools, will be attending IDCI meeting to determine if there are issues at this level – Agrim asked that questions for IDCI be emailed to him. It was noted that there has been positive student involvement with the TBA landscaping as they work towards their community hours.

This ended the committee reports. The next item to discuss was budgeting and seed money. It was decided that we would not ask committee members for a fee but would look for donations instead – the Thamesford Lions have already donated $2,000 and 
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Agrim will set up a bank account with signing authority being given to the Chairperson, the treasurer(s) and the Secretary. Only 2 signatures will be necessary for any transactions. Chair Larry also donated his to date expenses for meetings and copying information from the registry. 

When asked to comment on how we are doing, Vicki Luke said that she thought we were doing extremely well compared to many other similar committees. Vicki also noted that we need to make sure that we continue to define what the sub-committees should do vs. what the main committee does.

Nancy Ross also commented that unlike many other communities with similar problems, we are showing interest and taking action instead of relying on the Municipality to solve problems. Nancy noted that the Town of Grand Valley are interested in a “First Impressions” program and have voted to partner with Thamesford, if we are interested. Parkhill could be another option, but Nancy does not have a commitment from them.

The First Impressions program means that we have to be able to take criticism in a positive way, and others’ first impressions of Thamesford may not be what we think they will be. The commitment will involve some expense in travel and in exchanging reports with each other – usually involving a lunch.

Diana Clark, Nancy Turner, Pat Ball, Agrim Jajal, Wendy Lake, Ron Bouwman, and Gerard Hamoen volunteered to be on the First Impression team. We agreed to add making a decision to get involved in this program as an agenda item for the next meeting – also need to get approval from the Township.

Bill Kerr made a motion to nominate Larry Taylor as Chairperson for the Thamesford TAG committee – seconded by Lori Goldhawk, and carried.

Chair Larry presented both the Streetscape and Building committees with copies of the existing Zorra Township bylaws and asked that one member of each be given the responsibility to study and report back at the next meeting. Larry also asked for ideas on a letterhead to be emailed to him.

Meeting adjourned at 9:46

