Thamesford Taking Action Group – Board of Directors Meeting

October 8th, 2008

The Board of Directors for the new Thamesford Taking Action Group (T’TAG) Corporation was elected at the June 18th, 2008 meeting where it was decided to have 7 directors on the board - these were: Bob Houston, Roger Coker, Larry Taylor, Steve Turner, Wendy Lake, Agrim Jajal, and Dan Fisher. Present at this Board of Directors initial meeting were Bob Houston, Larry Taylor, Steve Turner, and Dan Fisher.

It was decided that the general membership of T’TAG elects the Board of Directors of T’TAG. The Board of Directors then elects the positions of President, Vice President, Secretary, and Treasurer(s) of the Corporation, and also the positions of Chairperson, Vice Chairperson, and Secretary of the Board of Directors. It was decided that a quorum for the Board of Directors be 4 of the 7 members.

It was moved by Dan Fisher, seconded by Bob Houston that the Annual General Meeting (AGM) would be on the third Wednesday in the month of June – carried.

It was moved by Steve Turner, seconded by Larry Taylor that at the AGM, the following items would be addressed:

· Approval of the minutes of the previous years AGM

· Approval of the audit of accounts

· Choose the Auditors for the next year

· Choose the Financial Institution for the next year

· Choose the Legal firm for the next year

· Hold the election for the next years Board of Directors

This motion was carried.

It was decided that the project leaders would submit a list of all candidates who have agreed to stand as nominees for election to the Board of Directors at the June AGM. It was thought that at some time, this would be carried out by the past Presidents.

It was moved by Steve Turner, seconded by Bob Houston to elect Roger Coker as Chairman of the Board of Directors of T’TAG – carried (Roger had previously informed Larry that he would accept this position).

It was moved by Steve Turner, seconded by Bob Houston that the President of the T’TAG Corporation also takes on the Chairman of the Board duties when the Chairman is not available – carried

Moved by Dan Fisher, seconded by Bob Houston to elect Larry Taylor as President of T’TAG – carried

Moved by Larry Taylor, seconded by Bob Houston that Steve Turner be elected as Vice President of T’TAG - carried
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Moved by Steve Turner, seconded by Larry Taylor that Marie Keasey and Dave Whitney be elected as co-treasurer’s of   T’TAG - carried

It was moved by Bob Houston, seconded by Steve Turner that the secretary as elected by the Board of Directors of T’TAG would also be the secretary for the general T’TAG membership meetings – carried

It was moved by Bob Houston, seconded by Larry Taylor that Dan Fisher be elected as secretary for T’TAG – carried

It was decided that there is to be a new committee – tentatively called “Community Awareness”- formed to be the primary contact for individuals wishing to make presentations at the T’TAG general meetings. This committee should have all project leaders as members. Individuals can contact any T’TAG member or go online to Thamesford.org to initiate getting information to the “Membership Awareness” committee for approval to make a presentation to T’TAG

Other Business:

Based on input from Vicki Luke and on the report given by Sarah Hill, the directors agreed that a committee needs to be formed to undertake a feasibility study in regards to rejuvenating the old mill.

Steve Turner reported that for air quality issues, there is going to be a web site called Community Information (this name may change) within the Thamesford.org site. Steve is also considering creating a web site - “Community Watch” – to allow citizens to report on such things as vandalism, and may consider a local buy and sell site as well.

There was concern that there needs to be more initiatives to help our students to get involved in community projects - perhaps we should look at strengthening our T’TAG committee to help out. 

